ST. MICHAEL’S CHURCH OF ENGLAND 
PRIMARY SCHOOL, BAMFORD
ANTI-BULLYING POLICY
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Mission Statement
.

At St. Michael’s every child is enveloped in a warm, safe, Christian embrace. We face our challenges together and enjoy our educational adventure. We believe and trust in each other. Our children shine brightly. High expectations, endless encouragement and quality teaching enable us all to believe in, dream of and aspire to reaching our full potential in every way. Children leave St. Michael’s knowing that with effort, commitment, engagement and self-belief they are ready to spread their wings and fly.

Faith in Education
The policy aims to provide St. Michael’s Church of England Primary School with:-

· an understanding of the nature and effects of bullying;

· consistency in addressing bullying; 

· guidance in developing strategies to prevent and address bullying; 

· an insight into the support available to schools.

This policy is concerned primarily with children and young people.  The school also has policies relevant to staff.
Statement of Intent

St. Michael’s C. of E. Primary School believes that:

· Bullying is unacceptable

· Bullying is a problem to which solutions can be found

· Seeking help and openness are regarded as signs of strength not weakness

· All members of the community will be listened to and taken seriously

· Everyone has the right to enjoy and achieve in an atmosphere free from fear

· All of us have a responsibility to ensure that we do not abuse or bully others

· Children should talk to an adult if they are worried about bullying and have a right to expect that their concerns will be listened to and treated seriously

· Children should be involved in decision making about matters that concern them

· We all have a duty to work together to protect vulnerable individuals from bullying

· We tackle bullying best by encouraging an environment where individuality is celebrated.

Aims and objectives

The aim of our Anti-bullying Policy:

· to assist in creating an ethos in which attending St. Michael’s C. of E. Primary School is a positive experience for all members of our community

· to make it clear that at St. Michael’s all forms of bullying are unacceptable

· to enable everyone to feel safe at St. Michael’s and encourage children to report incidents of bullying

· to deal effectively with each incident of bullying

· to listen to, support and protect victims of bullying

· to help and support children displaying bullying behaviour to change their attitudes and understand why change is necessary

· to liaise with parents and other appropriate members of our community

· to ensure all members of our community feel responsible for helping to prevent bullying

The objectives of our Anti-bullying Policy

· to enable the whole community of St. Michael’s C. of E. Primary School to share ownership of our anti-bullying policy

· to maintain effective listening systems for children

· to equip all staff and other adults in school with the understanding, skills and information to ensure that incidents of bullying are dealt with effectively and promptly
· to communicate effectively with parents and the wider school community on the subject of bullying

· to ensure that all incidents of bullying are recorded and appropriate use is made of the information , where appropriate sharing it with relevant organisations
· to promote emotional health and well being across the whole school and for all members of the community to role-model this in all situation
Definition
St. Michael’s Church of England Primary School, Bamford agrees with the Government definition of bullying as:
    Behaviour by an individual or group, usually repeated over time, that intentionally hurts another individual or group either physically or emotionally.

Bullying is an abuse of power – that is, a more powerful person or group will be intentionally causing harm, physically, emotionally or psychologically, to a less powerful person or group. It is generally agreed that a single incident of verbal or physical aggression is not necessarily considered to be bullying – there needs to be evidence of persistent victimisation over a period of time. Similarly, it is not bullying when two children of approximately the same age and strength have the occasional fight or quarrel.

Bullying may include: name-calling, taunting, mocking, making offensive comments, kicking, hitting, pushing, taking belongings, inappropriate text messaging, sending offensive or degrading images by phone or via the internet, producing offensive graffiti, gossiping, excluding people from groups and spreading hurtful and untruthful rumours. Although sometimes occurring between two individuals in isolation, it quite often takes place in the presence of others.

Pupils may be bullied for a variety of reasons. Specific types of bullying include:

· bullying related to race, religion or culture

· bullying related to special educational needs (SEN) or disability

· bullying related to appearance or health conditions

· bullying related to sexual orientation
· bullying of young carers or looked-after children 

· bullying related to home or economic circumstances

· sexist or sexual bullying

· online bullying through chat rooms, gaming sites, social media and other communication apps.
Identifying bullying is not easy and the following factors will be considered when determining whether a situation is a bullying one:

· Those being bullied are not in a position to stop the process;

· It is not usually as noticeable or obvious to others;

· It is the effect that is the key determining factor, not the action;

· It is a persistent situation, not isolated incidents;

· It has the intent to hurt or upset the victim;

· It is not limited to physical hurt - it can be social or psychological. 

Definitions are only a guide, not a limit to what is and isn’t bullying.   If a child or young person feels bullied, the situation will be treated as such by those to whom it is disclosed.

Leaflets/posters which explain who to contact about bullying are available, displayed and circulated to pupils, parents, carers and governors as appropriate.

If further support is needed by the school in discussing the nature of bullying, its effects and potential for addressing it, contact will be made with appropriate external agencies.
Acceptable & Unacceptable Behaviour

The detrimental effect of a bullying situation can be brought on by incidents that may, for others, be considered unimportant or not serious enough to warrant intervention.  It should be remembered, however, that it is the effect that is the cause for concern, and not just the actions.   Incidents of bullying behaviour could include:

· teasing, name calling or insults

· exclusion or isolation
· extortion or theft

· threats of aggression / threatening looks

· physical assaults

· indirect insults to family members
· gossiping or sending nasty notes (or text messages, emails, photos, etc).
           Please note that new technology brings new opportunities for bullying.

The severity or seriousness of a bullying situation cannot be determined in terms of actions or frequency.  Whilst policy and guidelines play an important role in addressing bullying, cases are treated individually and dealt with depending on the effect and circumstances surrounding them.
Actions can be changed, but feelings are a personal issue.   Those investigating bullying disclosures should avoid judging the effect of a situation by their own feelings and take into account the feelings of the victim.

St. Michael’s Church of England Primary School believes that bullying is a behaviour which can be described as a form of ‘peer abuse’ and that it can be an inherent part of childhood behaviour. Despite this, it will always remain an unacceptable aspect of behaviour due to the severe and distressing effects it can have. We recognise that many children may display bullying behaviour at some time and the policy also aims to promote preventative environments for all children and to help children who bully to change too.  

Central to this policy is the well-being of the bullied child.  Prevention and reaction strategies aim to protect the victims and potential victims from further abuse.  Punishments, sanctions and school regulations, as essential as they may appear, are secondary to the safety and well-being of a victim of bullying. In the interests of child safety and well-being, we are prepared to alter our stance on certain issues if it is necessary to protect a child from further abuse.  This may include avoiding the use of punishments or sanctions where there is a concern over repercussions.  Where possible this will be done in negotiation with the victim and any professionals involved as appropriate to the situation.

Roles and responsibilities
Governors
The Governing Body supports the Headteacher in all efforts to eliminate bullying from the school. Governors monitor incidents of bullying and require the Headteacher to keep records of incidents of bullying and report to them termly on this and on anti-bullying measures. Governors review the Anti-bullying Policy.
Headteacher

The Headteacher fulfills the duties required by the Governing Body with regard to bullying. The Headteacher is responsible for implementing the Anti-bullying Policy and for ensuring that all staff are aware of the policy and procedures. The Headteacher ensures that training is provided for staff as appropriate.
The Headteacher ensures that disclosure and anti-bullying strategies are known and understood by pupils. 

It is the responsibility of the Headteacher to lead the school in sustaining an ethos and value system which promotes feelings of self-worth and value in pupils. At St. Michael’s Church of England Primary School it is the school’s overtly expressed and soundly established Christian ethos which underpins policy and practice in relation to bullying.

Teachers and other staff

St. Michael’s Church of England Primary School believes that all adults working with children have a duty to protect them.  We strongly promote the involvement of all staff working with children in anti-bullying strategies.  They have access to adequate training, resources, authority and support to tackle bullying as part of their role. Teachers use the school’s curriculum to support anti-bullying measures effectively.
Pupils
We also believe that children and young people themselves must take an active role in reducing and responding to bullying and advocate the use of peer support strategies as an important element of an anti-bullying programme.  Peer support means training and encouraging children and young people themselves to help each other. The School Council and Year 6 Playground Friends play an important role in anti-bullying matters. The School Council debates social issues, including bullying, regularly. Bullying is included as a standard item on the School Council Agenda for the Autumn Term. 

Parents
Parents have a responsibility to support the school’s anti-bullying policy and to actively encourage their child to be a positive member of the school. Parents who are concerned that their child may be being bullied or suspect that their child may be the perpetrator of bullying should contact the child’s class teacher immediately.
Preventing bullying
Bullying is present in all schools, although to different degrees. The more active a school is in addressing bullying the safer the pupils feel. Children and young people nationally more often cite bullying as their main school concern than any other issue.

St. Michael’s Church of England Primary School is open about the issue of bullying. We aim to prevent bullying in the first place and incidents are rare.  The involvement of the whole staff, other young people and appropriate external support in preventing bullying provides a greater barrier to bullying than a limited programme of reaction.  
Central to St. Michael’s Church of England School’s anti-bullying policy and practice is our ethos which is soundly rooted in Christian values through which every member of the school community is valued and special. Christian values are explored and developed through worship, Religious Education, PSHCE and the wider curriculum. Relationships in school are positive, respectful and mutually supportive. The Christian ethos of the school and its Mission Statement are important and successful tools for preventing and dealing with bullying. School assemblies and collective worship contain planned and specific references to relationships, respect and care for others and the Christian values which underpin all aspects of school life. 

The school’s positive Golden Rules for conduct and the child-friendly Anti-bullying Charter are displayed prominently in all classrooms and other areas of the school and are referred to frequently in worship, lessons and day to day expectations and routines.

Preventative work on bullying is included in the school curriculum, particularly in Religious Education and Personal, Social, Health and Citizenship Education but opportunities which arise to consider bullying are accessed through other subjects areas as appropriate.

Procedures for disclosure of bullying are known to all children and available at an early stage, e.g. circle-time, safe to talk principles.  Procedures for recording and monitoring are made clear to all concerned.

Recording and Monitoring Bullying Incidents

Accurate records of bullying incidents and the responses to them are kept for monitoring purposes and to protect the school from legal action. Records of bullying incidents and how the school has dealt with these are kept on the school SIMS system for each individual child, with other behaviour records. The Headteacher reports termly to the Governing Body on Anti-bullying and any incidents which have occurred.
Support
St. Michael’s Church of England Primary School will use external agencies and resources as appropriate to support its anti bullying programme. 
· The Children’s Society Anti-Bullying Team 
· DfE ‘Don’t Suffer in Silence’ pack
· DfE guidance – ‘Safe to Learn’ 
Strategies to deal with bullying
On disclosure of bullying or suspected bullying (disclosure is defined as either direct revelation of incidents or perceived belief by a third party that bullying may be occurring) any member of staff will take measures to address the situation and protect the victim from further abuse or seek advice from a more senior member of staff or the Headteacher on how this will be done.  
St. Michael’s Church of England Primary School promotes the use of non-punitive intervention as a first step in reaction to bullying disclosures.  Our first concern is the safety and well being of the victim, not the punishment of the bully.  We acknowledge that at times sanctions and interventions in line with the Behaviour and Discipline Policy may be necessary but that the ultimate aim is to stop the bullying and protect the victim from further abuse.  Children and young people who bully also require support to understand the effects on others and to develop more appropriate social and communication skills to change their behaviour and this will be made available as required.  
ALL staff (teaching and non-teaching) in school have a clear understanding of procedures in responding to bullying disclosures.  Procedures are consistent throughout the organisation and time will be provided for staff to adequately deal with the disclosure.  Staff are supportive of colleagues – both in creating time and in being a joint part of the solution.

Our school will protect the victim first by:

· listening to them and taking what they say seriously

and will deal with the child/young person who is bullying by:

· listening to them and taking what they say seriously.

Non-punitive measures will be put in place to support the victim and to help the child who is bullying to change their behaviour. Measures may include:

· explanation and discussion of why the inappropriate behaviour is unacceptable

· peer support measures 

· support from adults in school 
· support from external agencies such as the Children’s Society may be accessed as appropriate
Parents/carers of the victim and of the child who is bullying will be informed and included in the planning of strategies to prevent further bullying. 
An action plan may be drawn up with the support of parents. The plan will include review procedures and time scales. Additional measures may be put in place following review.
Guidance for Parents and Carers

St. Michael’s Church of England Primary School believes that parents and carers have a key role in reducing and protecting children from bullying.  The school endeavours to address parents’ concerns at an early stage, to take their concerns seriously and to provide them with support in reaching a satisfactory conclusion.
The school always tries to work with parents and carers where their child is the victim or the perpetrator of the bullying actions.  It recognises the importance of working with parents/carers and acknowledges the rights of parents/carers to information and support.

St. Michael’s Church of England Primary School recognises guidelines for parents, as set out in the DfE ‘Don’t Suffer in Silence’ pack.  
On becoming aware of bullying behaviour involving their child, parents’ courses of action entitle them to:

· See the school’s anti-bullying policy;

· Have an appointment with school staff or management;

· Have an action plan drawn up to prevent further bullying, which includes clear responsibility and review dates.
It is anticipated that these measures will be effective in preventing further bullying but if this is not the case, parents are entitled to:
· Have their concerns heard by the board of governors;

· Contact the Executive Director of Children’s Services for Rochdale or representative for guidance;

· Contact the Secretary of State for Education to lodge a concern.

The Single Equality Act 2010 brought together into one new Equality Duty all seven of the equality strands: age, disability, gender, gender-identity, race, religion or belief and sexual orientation. In this school we will ensure that at every level, in all our work and throughout all aspects of the school community and its life, all will be treated equally.
Consultation, monitoring and review

This policy is the result of consultation with stakeholders in our school community – pupils, staff, parents, governors. The policy is monitored by the Governing Body of St. Michael’s C. of E. Primary School. It will be reviewed at least every three years as part of the school’s programme of policy review or earlier if changes in local or national guidelines or legislation require it. 
This policy was agreed and adopted by the Governing Body of St. Michael’s C. of E. Primary School, Bamford
Date:  Autumn 2020 
Signed:

Date of next scheduled review:  Autumn 2023[image: image2.png]
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