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Behaviour Policy

Mission Statement
At St. Michael’s every child is enveloped in a warm, safe, Christian embrace. We face our challenges together and enjoy our educational adventure. We believe and trust in each other. Our children shine brightly. High expectations, endless encouragement and quality teaching enable us all to believe in, dream of and aspire to reaching our full potential in every way. Children leave St. Michael’s knowing that with effort, commitment, engagement and self-belief they are ready to spread their wings and fly.

Aims and expectations
It is a primary aim of our school that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on mutual trust and respect for all. The school behaviour policy is therefore designed to support the way in which all members of the school live and work together in a supportive way. It promotes our environment where everyone feels happy, safe and secure and where behaviour is outstanding. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the school community in aiming to allow everyone to work together in an effective and considerate way. The 3 Principles promote this and also emphasise the need to ensure the safety of the whole school community.
          3 Principles:

· We learn

· We are respectful

· We keep everyone safe

Each of these principles has its roots in Christian Values and we explore this link, celebrating those values that are most apparent in school.

The school expects every member of the school community to behave in a respectful way towards others. As such our behaviour strategies are based on restorative practice; making amends for and learning from conflict and incidents.
We treat all children fairly and apply this behaviour policy in a consistent way.

The school rewards good behaviour, as we believe that this will develop an ethos of kindness and co-operation. This policy is designed to promote good behaviour, rather than merely deter inappropriate behaviour.

We praise and reward children for good behaviour in a variety of ways:

· staff congratulate children verbally and through marking comments. 

· staff give stamps and stickers to children.
· staff give team points to children to recognise, encourage and reward outstanding work, behaviour, effort, acts of kindness, courtesy, etc.
· each week class teachers nominate children from their class to receive in Awards Assembly an Extra Effort Award, Catch Me Being Good or Outstanding Work to reward good work, exceptional effort and achievement, courtesy, good conduct and meeting the school expectations. 

· Writer of the Week certificates are also presented in Awards Assembly.
· Stars/gems are put into the Gem Jar in Awards Assembly in recognition of good conduct, commitment, representing the school, etc. The whole school receives a ‘treat’ such as a choosing afternoon when the Jar is filled. Nominations for the award of Gems are made by the HT, staff, school councillors, playground friends and other children.

· Each class has a similar system for collecting 20 stars/butterflies/balls of brilliance… resulting in a half hour treat chosen by the class or carried forward to be combined into a longer period. 
· The Golden Box contains stationery treats for children sent to the Headteacher
· Classes use time within their Class Assembly to show examples of their work.

The school acknowledges all the efforts and achievements of children, both in and out of school. The children are encouraged to bring their certificates and awards for out of school activities to share with others at our achievement assembly.

The school employs a number of sanctions to enforce the school rules and expectations, and to ensure a safe and positive learning environment. We employ each sanction appropriately to each individual situation.

· We expect children to try their best in all activities. If they do not do so, we may ask them to redo a task.

· Teaching and learning strategies are used effectively from the very earliest stage to teach children to listen carefully, pay full attention, follow instructions, contribute fully and work co-operatively in lessons. If children do not do so, we ask them to move to a place nearer the teacher, or to sit on their own.

· If a child is disruptive in class, the teacher reminds them of expectations. If a child continues to misbehave, we isolate the child from the rest of the class until they calm down, and are able to work sensibly again independently or with others. 

· The safety of the children is paramount in all situations. If a child’s behaviour endangers the safety of others, the class teacher stops the activity and prevents the child from taking part for the rest of that session.

· If necessary, children may be sent to work with another teacher or a member of the Senior Leadership Team.

· Children may forfeit play time and instead sit in the Library, or sit in the Headteacher’s office to reflect on their behaviour and consider more appropriate actions or choices which follow the 3 Principles.

· Privileges such as school responsibilities or representation may be forfeited in serious or repeated incidences.

· Staff discuss with children the inappropriateness of their behaviour and how better choices of actions should be made in future. A restorative practice reflection sheet is sometimes used to support this.
· Children are encouraged to consider apologising in person or in writing to the other children or adults they have failed to respect or to whom they have behaved inappropriately, but only when they are truly ready and mean it.

· Charts or cards may be used over a period of time to encourage improved behaviour where appropriate behaviour on specific days or in specific sessions will be recognised by a stamp or sticker. Parents are informed if this strategy is to be employed, in order to ensure their support for and reinforcement of the desired improvement.
· If a child threatens or hurts another pupil, sanctions as above are applied as appropriate, the incident is reported to the Headteacher or member of the Senior Leadership Team and is recorded. Parents of both children are contacted. 
· If a child repeatedly behaves inappropriately or in a dangerous way or bullies, the school contacts the child’s parents and seeks an appointment in order to discuss the situation, with a view to improving the behaviour of the child. Parents of the bullied child are also contacted. (See also the school’s Anti-bullying Policy)
For children with behaviour difficulties related to Special Educational Needs such as Autistic Spectrum Condition, Attention Deficit Hyperactivity Disorder, issues related to insecure attachments etc, specific plans including behaviour management strategies are put in place to support them so that the class is disrupted as little as possible. We use every strategy available to provide the child with a space to settle in an attempt to     de-escalate behaviour, especially following an incident that has been a trigger. Once the child is removed from the class and can no longer disrupt, measures used can include: providing therapeutic toys, a quiet space, conversation, distraction, swapping adults when possible, ignoring shouting and rudeness temporarily… (although a sanction may be used at a later time). At times when this involves removing a child from class, we use guiding or manual handling techniques involving restraint. We use our relationship with the child and our knowledge of them to assess when such action is necessary based on the risk of escalation perceived by the adults with the child at that time and likely outcomes if the child remains, based on our prior experience with that child. The Headteacher, as an ‘extra’ staff member with significant experience of children in crisis, is usually involved at this point or shortly after. The use of manual handling is recorded on SIMs with the relevant form attached. We strive to have positive relationships with parents, and in the event that we cannot settle a child, we may contact the parent and ask them into school to support their child. Very occasionally, parents with the headteacher may decide that the child needs a break away from school and they may take the child home. This is supportive for the child, not intended in any way as part of school exclusion procedures.
The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour using the No Blame approach. While it is very difficult to completely eradicate bullying, we do everything in our power to ensure that all children attend school free from fear. (See Anti-bullying Policy)
The School Council discusses behaviour at least termly.  Year 6 Playground Friends support safe play and friendship. They encourage and teach children to play appropriate games.
Children are encouraged to understand that different expectations may apply to different situations but that respect and safety are paramount at all times.

The role of the Class Teacher

It is the responsibility of the class teacher to ensure that the 3 Principles and expectations are enforced in their class, and that their class behaves in a responsible manner at all times. The class teachers in our school have high expectations of the children in terms of behaviour, and they strive to ensure that all children work to the best of their ability. The class teacher treats each child fairly and consistently. The teacher treats all children in their class with respect and understanding. Teaching and learning strategies are employed to ensure that children are actively engaged in their learning at all times. This ensures that behaviour is outstanding. Staff are expected to use signals and routines to support class and behaviour management. Respect, not raised voices, is used to support this. The enforcement of expected standards of behaviour is the responsibility of all members of staff at all times. 

This policy applies on all school visits and out of school activities.
The class teacher discusses the school expectations with each class during PSHCE lessons. If there are incidents of inappropriate behaviour, the class teacher discusses these with the whole class during Philosophy, ‘circle time’, or PSHCE. Collective worship plans also ensure that values, principles and expectations are discussed and emphasised regularly. Opportunities can be taken in assemblies to highlight or discuss issues which may arise from time to time. In this way, every child in the school knows the standard of behaviour that we expect in our school.

If a child misbehaves repeatedly in class, the class teacher may keep a record of all such incidents. In the first instance, the class teacher deals with incidents him/herself in the normal manner. However, if misbehaviour continues, the class teacher seeks help and advice from a member of the Senior Leadership Team. The class teacher reports to parents about the progress of each child in their class, in line with the whole–school policy. The class teacher may also contact a parent if there are concerns about the behaviour or welfare of a child.

The class teacher liaises, through the SENCO or Senior Leaders, with external agencies, as necessary, to support and guide the progress of each child. The class teacher may, for example, discuss the needs of a child with the Educational Psychologist, Educational Welfare staff or LA behaviour support service.

All members of staff are aware of the regulations regarding the use of force by teachers. Staff would only intervene physically to restrain children in order to prevent injury to another child, or if a child is in danger of hurting him/herself. The actions that we take are in line with government guidelines on the restraint of children. It is the responsibility of the Headteacher and Senior Leaders to ensure all members of staff are aware of these guidelines.

The role of Teaching Assistants, Administrative staff, Lunchtime Organisers, Catering staff, Caretaking staff, parent helpers, students and any other adults in school.

All adults in school receive a copy of the school’s Behaviour and Discipline Policy. This policy is followed by all adults in school, irrespective of their roles.

It is the responsibility of all adults who work or help in our school to ensure the school rules and expectations are enforced and the children in their care behave in a responsible manner. 
All adults treat each child fairly and enforce the expectations consistently, whilst taking account of any particular needs that a child has.  They treat all children with respect and understanding.

All adults are expected to use signals and routines to support behaviour management. Respect, not raised voices, is used to support this. The enforcement of expected standards of behaviour is the responsibility of all adults at all times.

This policy applies on all school visits and out of school activities

If an adult is concerned about the behaviour of any child they should report this to the child’s class teacher.
The role of the Headteacher
The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy to ensure consistency, and reporting to Governors on the effectiveness of it to ensure the health, welfare and safety of everyone. The Headteacher and Deputy use their expertise to advise, support and assist in managing more challenging behaviours.
The Headteacher keeps records of all reported serious incidents of misbehaviour.

The Headteacher has the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the Headteacher may permanently exclude a child. Both these actions are taken only after the school Governors have been notified.

The role of Parents

The school works collaboratively with parents, so children receive consistent messages about how to behave at home and at school. 

We explain the school expectations in standards of behaviour in the School Prospectus, as part of the induction process for parents new to the school and in the Home–School Agreement.  All parents receive annually the Home-School Agreement which is signed and a copy returned to school. The Behaviour & Discipline Policy is available to all parents.
We expect parents to support their child’s learning, and to co-operate with the school, as set out in the Home–School Agreement. We try to build a supportive dialogue between the home and the school, and we inform parents immediately if we have concerns about their child’s welfare or behaviour.

If the school has to use reasonable sanctions, parents should support the actions of the school. If parents have any concern about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact the Headteacher. If these discussions cannot resolve the problem they should contact the Chair of Governors.

The role of Governors

The Governing Board has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The Governors support the Headteacher in carrying out these guidelines.

The Headteacher has the day-to-day authority to implement the school behaviour and discipline policy, but Governors may give advice to the Headteacher about particular disciplinary issues. The Headteacher must take this into account when making decisions about matters of behaviour.

Fixed-term and permanent exclusions

Only the Headteacher (or the Deputy Headteacher in her absence) has the power to exclude a pupil from school. The Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. The Headteacher may also exclude a pupil permanently. It is also possible for the Headteacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this.

If the Headteacher excludes a pupil, she informs the parents immediately using the proforma produced by the LA, giving reasons for the exclusion and making it clear to the parents that they can, if they wish, appeal against the decision to the Governing Board. 

The Governing Body has a Discipline Committee which is made up of between three and five members. This committee considers any exclusion appeals on behalf of the governors. When an appeals panel meets to consider an exclusion, they consider the circumstances in which the pupil was excluded, consider any representation by parents and the LA, and consider whether the pupil should be reinstated.

If the Governors’ appeals panel decides that a pupil permanently excluded should be reinstated, the Headteacher must comply with this ruling.

The Single Equality Act 2010 brought together into one new Equality Duty all seven of the equality strands: age, disability, gender, gender-identity, race, religion or belief and sexual orientation. In this school we will ensure that at every level, in all our work and throughout all aspects of the school community and its life, all will be treated equally.

Any decision to exclude is due to extreme circumstances and is an absolute last resort.

Monitoring

This policy is monitored by the Governing Body of St. Michael’s C. of E. Primary School. The Headteacher monitors the effectiveness of this policy on a regular basis through the Governors Curriculum and Pupil Welfare Committee. The Headteacher also reports to the Governing Body on the effectiveness of the policy and, if necessary, makes recommendations for further improvements. The Headteacher keeps a record of any pupil who is suspended for a fixed-term, or who is permanently excluded. It is the responsibility of the Governing Body to monitor the rate of suspensions and exclusions, and to ensure that the school policy is administered fairly and consistently.

Review

The Governing Body will review this policy at least every three years as part of the school’s programme of policy review or earlier if legislation or local or national guidance require it.

This policy was reviewed, agreed and adopted by the Governing Board of St. Michael’s C. of E. Primary School, Bamford 

Date: April 2021 

Signed …Gillian James, Chair of Curriculum and Pupil Welfare Committee
Date of next scheduled review:  Spring 2024
Covid19 Appendix: June 2020 updated April 2021
At St. Michael’s this Behaviour Policy continues to be followed in full during times when there is an outbreak of Covid19. Slight amendments to practice are necessary as detailed:

· Parental contact and meetings are either held at distance according to guidance or held virtually using Microsoft Teams or Zoom.

· Parents are expected to support behavior immediately before and after school on the playground by keeping their child with them as detailed in the Parental Code of Conduct.

· Should positive handling be required to guide, support or restrain a child, it is only ever undertaken as a last resort anyway and that will remain the case. It is likely that a member of staff outside the bubble will need to be the additional adult, and though close contact is necessary, it is unlikely there will be time to don PPE or that PPE would be appropriate for use with a child whose anxiety level is already at crisis- therefore there will be increased risk. During a Covid outbreak the contact will recorded as a close contact for tracing purposes as well as being recorded as it would usually for safeguarding and monitoring.
· Rewards for behaviour usually given in the Friday Celebration Assembly are given by class teachers as the assembly is held virtually on Microsoft Teams and led by the Headteacher. 
· Rewards such as class treats, Super Sid and the Golden Box are still used but consideration is given to the nature of the treat to reduce contamination risks and items are spread out to avoid contamination from ‘rummaging’ through a box.

· Awards earned out of school are not brought in but parents can email a photograph of their child with the award to use in the virtual assembly instead.

· Children required to take time out from play or an activity would usually stand with an adult at such times- this will now be at 2m distance.
· Children needing time out of class are not sent into another class as this would break a bubble; instead a member of SLT will provide distanced supervision if a child needs to work outside their own classroom or the child will sit in the doorway of the other room they are sent to.
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